EVMS Tool Implementation

Most earned value management tools on the market today are designed to be flexible, but tool
flexibility can result in its actual implementation being non-compliant with the ANSI/EIA-748
EVMS standard. Charter Performance works with their clients to configure and implement
commercially available tools such as Deltek's Cobra or MPM products. We also develop
interfaces between the EVMS tool and the company's accounting system and project
management/scheduling tools to ensure that their application is compliant with the EVMS
standard.




