Who We Are

Charter Performance Management Group specializes in earned value management and
project/program management. We use a comprehensive set of standardized methodologies,
ANSI/EIA 748 compliant policies and procedures, and industry best practices to achieve
repeatable success in every engagement.

Our experienced, certified consultants work closely with clients to minimize the implementation
and maintenance costs by tailoring the solution to the specific requirements and goals of the
organization. We understand the unique requirements of government agencies. The leadership
of Charter Performance has managed and supported projects for the Department of Defense,
Federal Agencies, and their contractors for the past 20 years.

Charter Performance’s customers encompass a wide variety of industries: defense, federal,
engineering, product development, manufacturing, pharmaceuticals, and medical.

Charter Performance is a Project Management Institute (PMI)® Registered Education Provider
(REP) ®




